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1. Meeting Opened 

· It was determined that a quorum was present.

· Meeting declared open at 1:19pm

· Attendance: Doug Burbidge (chair), Paul Raj Khangure (administrator), Elaine Kemp (treasurer), Rohan Wallace (elected board member), Amanda Rainey (elected board member) , Sarah Parker (elected board member), Dave Cake (elected board member), Todd Rowlands (Swancon 2010 representative), Alisa Krasnostein (Swancon 2011 representative), Kathryn Hemsley (Swancon 2012 Representative).

· Apologies: none

2. Matters Arising from previous minutes

2.1 Minutes of Previous Meetings 14/03/2010 & 05/04/2010
Both sets of minutes were Accepted as a true and accurate record of these meetings.

2.2 Matters arising from previous meetings

· 2.2.1
One position was left vacant on Convention Steering Committee (CSC) following the Board meeting on 5th April 2010. Matter deferred until general business.

· 2.2.2
DC previously expressed an interested in running for WASFF chair. Matter deferred until general business.

· 2.2.3
Swancon 2010 were going to investigate having a surveillance camera over the registration desk in an attempt to limit theft.

· RW pointed out no surveillance camera noticed at Swancon this year. 

· TR stated that they would have had to advertise that a security camera was present, have signage indicating it’s there, and either have an agent’s license to install the camera or have the camera installed by a registered agent. TR added that we could have had a webcam, but there are privacy issues. 

· RW suggested fake or turned off camera as a visual deterrent. 

· TR pointed out recordings have to be deleted within certain period of time as well. 

· AR & AK to consider what’s available in Hyatt hotel for 2011.

· 2.2.4
Board members weren’t invited to remaining 2010 committee meetings as agreed. TR confirmed this didn’t happen. 

· 2.2.5
The board made by-laws which were elevated to regulation by-laws during AGM need to be removed from board level. Matter deferred until general business.

· 2.2.6
Update on reimbursement to Sue Ann Barber. EK confirmed that both cheques have been deposited. 

· 2.2.7
The Battye library requires copies of 2009 & 2010 publications. 

· TR has given 2010 copies to Anna Hepworth. 

· Anna was given 2009 PRs but not convention books. EK to see if she has one or more 2009 programme books for Anna (History Project & Battye Library). 

· 2.2.8
Swancon 2008 minutes were to be uploaded to website. PRK to confirm this has been done.
· 2.2.9
WASFF minutes were to be uploaded to website and any gaps identified. PRK uploaded WASFF minutes to website and emailed link to DB. DB to review and identify gaps. Carry forward for DB to action.
· 2.2.10
RW to upload WASFF wiki with details of awards. Carry forward for RW to action.

· 2.2.11
Need to obtain WASFF’s Tax File Number. 

· Tara is registered contact with ATO. RW to email Tara to provide instructions for obtaining WASFF TFN. 

· Bank is still taxing interest, although legislation indicates TFN isn’t required for them to stop this. DB to write letter to bank outlining they don’t need TFN. 

· 2.2.12
Anna has receipt for children’s box, will need to provide to WASFF Treasurer for reimbursement.

· 2.2.13
Automatic backup of mailing lists to be arranged by PRK. Carry forward for PRK to action.
· 2.2.14
Jay Watson to talk to EK re cash floats – was all done and worked well. EK to continue process for 2011.
· 2.2.15
PRK to work with EK to investigate tech feasibility of accounting products. Carry forward for EK & PRK to action.

· 2.2.16
Publicise by-law changes, values statement, etc for AGM. Was done. No further action required.

· 2.2.17
PRK produced draft guidelines for bids and distributed to WASFF list.  PRK to forward again for further discussion, then upload to website.
· 2.2.18
Doug responded to Gina’s email. 

3. Correspondence

· Doug replied to Gina’s email.

· Email from Ian Nichols, regarding by-laws. DB to check if Russell responded to it.

· Only bank statements to PO Box, DB has scanned and distributed.

4. Chair’s Report

· Nothing to report.

5. Treasurer’s Report

· MYOB is looking like best option. PRK is going to discuss tech parameters with MYOB to see if we can run on our hosting platform, or need a third one.

· RW suggested professional book keeping instead of running MYOB ourselves – he has found a business that charges $132 setup, and $55-60 per hour.  Annual costs estimated at $1,500 per year. They do all the accounting and book keeping for this charge. 

· EK reported this was a better quote than she’d been able to get. 

· It was noted that this would also offload data entry and reduce training costs / etc and have the advantage of not relying on volunteer time availability.

· PRK asked if we’d have live data access, and RW believed we wouldn’t, but would be able to request reports, either as one-off’s or regular ones.

· AK & AR indicated 2011 are in favour of it.

· PRK suggested try it with WASFF and 2011, then proceed with 2012 if we’re happy with the service. 

· PRK asked if they’ll send us MYOB files for us to do our own reports / check consistency / etc. RW will enquire.

· RW suggests CSC discuss book keeping vs MYOB with EK.

· EK expects that we’ll hit the BAS threshold with 2011, and need to do BAS payments.

· EK has sent cashbook and bank rec out.

· EK has drafted a budget for later discussion.

· EK queried whether we’re still going to pursue ATO for arrears interest. DB to sort out with Bank first so they stop taxing our interest, then he’ll follow up with the ATO for a refund.
· BankWest mixed up signatures on bank accounts. KH and Brendan Ragan needed to resubmit for 2012, which has been done. TR had to resubmit for 2010. EK following up and will advise when BankWest have accurate details.

· RW suggested we write off Valhalla debt. DB moved that
 the debt owed to us by Valhalla be written off. 

Carried unanimously.

6. Administrator's Report

· PRK has a PO Box key, but DB is checking it as it’s more convenient for him.

· Nothing further to report.

7. SwanCon 2010 Report

· The equivalent of 300 full members attended the convention.

· Several outstanding cheques to send.

· Several reimbursements for committee members outstanding.

· Financial position will be known when everything is paid out, but estimating a $2,200 deficit at this stage.

· Hotel staff were good, helped immensely.

· Programme went fairly well.

· Bank account has approx $17,000. Hotel hasn’t been paid yet – approx $12,000 - $13,000. 

· People who came for a day often couldn’t afford full membership. Most came for just cheap day.

· General grumbling before the convention was met by favourable convention. CSC will hopefully take care of these kinds of things for future conventions.

· Refer discussion of projector hire / sourcing for conventions to CSC.

8. SwanCon 2011 Report

· 118 memberships sold out of Swancon 2010 (88 full, 16 concessions, 2 supporting). Not all processed yet. 

· $15,000 in bank.

· Able to use Fantastic Planet’s EFTPOS machine at the convention – took $6,000 via EFTPOS.  It was believed that the availability iof EFTPOS resulted in more memberships being sold, and less cash to worry about. Request EFTPOS machine for WASFF or for their convention.

· KH mentioned Tyro for wireless EFTPOS machines. KH will follow up and report findings to 2011 treasurer.
· Fantastic Planet use SunCorp for mobile EFTPOS. 

· TR mentioned banks outsource EFTPOS now. Need an ABN to own one, which we have. TR will talk to a colleague at BW about it and report findings to 2011 treasurer.
· 2011 Treasurer to collate findings and make a proposal to WASFF Board regarding EFTPOS machine, including costing.

9. SwanCon 2012 Report

· Held first committee meeting, have started discussing guests & possible hotels.

· Desirable to have two hotel options – one if 2011 does well, smaller one if it doesn’t.

· Planning for similar numbers to 2011, won’t be Natcon, so same numbers is growth on base Swancon numbers.

· Planning for 2 international guests, one Australian & one fan guest. Planning gender, genre & race balance.

· Want to discuss many aspects with the CSC.

· Intending to run guests by WASFF / CSC. DC agrees good idea to run guests by CSC as often they know people who’ve met the guests.

· Have confirmed the Australian Guest. Guest named in camera. Favourable response was received.

· DB enquired what needed to be handed over to new concom. For CSC to discuss.

· RW added reporting of convention committees to the board may change with the introduction of the CSC – for CSC to discuss.

10. General Business

· 10.1
Introductions of board members around the table.
· 10.2
Chair & CSC Elections.
·  PRK moved that 
the position of WASFF Chair be decided first, then vote for appointment(s) to CSC. 
Carried with 7 for, 1 against, 1 abstention.
· 10.2.1
Nomination for position of Chair for WASFF. 
· DB stepped aside and let RW run the election. 
· RW called for nominations, DB & DC nominated. 
· DC & DB spoke to their nominations. Questions were asked of each candidate. 
· Ballot was held.  DB was declared elected.
· 10.2.2
Election of final committee position for CSC. 
· Currently consists of convenors: TR, KH, AK & WASFF Board reps RW & PRK. 
· DC enquired whether we should make all positions vacant and call for nominations & vote again. 
· Discussion occurred about whether one vacancy was to be filled, or whether all positions should be open for election again.
· AR moved that 
the three CSC positions be declared vacant. 
Carried 9 for, 1 against. 
· Call for nominations – DC, EK, SP, RW, PRK nominated. Nominees spoke to their nominations. 
· Ballot held: EK, PRK & RW declared elected.
· 10.3
Discussion on Twitter & other media during meetings as raised at the AGM.
· PRK tweets. Believes useful for note taking, doesn’t distract him from the meeting and engages the community in WASFF’s existence & actions.
· EK is tweeting too. Helps as stress relief and reaching out to other people during discussions of stressful topics.
· SP agrees with EK. Uses as stress relief where speaking it at meeting would be distracting or inappropriate.
· AK found useful when room wasn’t suitable place for making points. Added that it’s important to not allow people on twitter to influence board members’ decisions.
· RW understands and appreciates stress relief aspects but believes tweeting is a side conversation which is discourteous and can detract from the meeting. Added that it can also excludes others, and could also lead to claims of collusion. Playing computer game in the meeting is also considered inappropriate.
· SP pointed out that during breaks, if she checked twitter or a computer game, it wasn’t relevant to WASFF, 
· DB’s impression of community feedback is that if board members are tweeting, then they are not paying attention, but also the engagement with the community could be useful. DB queried whether any action was required.
· DB considered that the issue was discussed, all Board members are aware of pros and cons, are all responsible adults and are capable of managing the issue and consequences themselves.
· DC suggested private conversations between Board members can speed up meeting, as long as not excluding / distracting from meeting.
· 10.4
Norma Hemming update. Emma Hawkes not present. SP gave quick overview.
· Progressing along in background, submissions open. Webpage available, and committee announced. DB to follow up with Emma regarding promotion / any other updates.

· 10.5
CSC discussion & meeting date.
· PRK queried what Board’s expectation of CSC is. No-one offered an expectation.
· AK raised how it would change reporting / authorisation.
· DB queried whether observers would be welcome. RW suggested first meeting would be better about establishing structure, then engage assistance / others later.
· RW suggests CSC meet alternate months with CSC. CSC meeting set for June 13th. RW suggested election for chair of CSC.
· With all members of the CSC a coinciding meeting of the CSC was convened.  DB called for nominations for chair of CSC. RW sole nomination.  It was moved 
That RW be appointed chair of the CSC.

Carried unanimously. CSC meeting adjourned.
· The question arose of whether there should be a secretary. DC indicated may not be required, as long as someone took minutes. To be discussed at the next CSC meeting.
· 10.6
EK presented WASFF budget for 2011.
· Based on recurring WASFF expenses. Insurance, PO Box, Hosting, Domain renewal, financial software, barbeque, stationary, seeds, etc.
· DB queried whether legal fees should be included. RW suggested they should, for when they may be needed. DB pointed out we don’t know how much or what for. RW suggested we know the disclaimer will warrant discussion, we should put in an amount. General agreement to put $500 back in for legal requirements.
· RW queried whether insurance should be WASFF expense or convention expense. EK pointed out that when multiple conventions run (eg Slashcon + Swancon), it should be a WASFF expense. DC suggested it be a WASFF expense, but show WASFF income from conventions to cover it. General agreement with this. EK to update budget to include insurance receipt from cons. 
· RW suggested we put CSC in as line items. DC noted we have no cost and empty lines wouldn’t be much use. DB concurred. EK & PRK suggested useful to have as line items for tracking expenses & income, even if we don’t know what they’re going to be. DC suggested we should only approve what we know about, not what we don’t know about or have details on yet. RW suggested we go with treasurer’s proposal, DC agreed. All agreed.
· It was moved that:
 The Treasurer’s proposed budget for 2010, with the addition of $500 for legal costs and $3200 as insurance income, be approved.
Carried unanimously.
· 10.7
Repealing of board made by-laws which were escalated to regulation level.
· RW moved that:
sections 22 to 26.1 inclusive of the by-laws be repealed
Carried unanimously.
· 10.8
EK gave a slashcon update
· Memberships being sold, accommodation being sorted as venue messing around a bit with cottages.
· 10.9
AR requested information on membership lists.
· TR to check with Jay for 2010.

· PRK to send 2009 membership info to AR.

· AR has emailed Anna several times, but not received a response.
· DC suggested long term solution should be considered by the CSC.
· PRK sent swancon-announce details to AR. PRK to resend.

· RW asked where survey details from 2009 were. Anna has them. RW suggested we reclaim them for CSC to deal with. DB to follow up with Anna.

· AR wants historic membership demographics to use for obtaining sponsorships. DC advised of privacy issues to be aware of. AR confirmed details are only for contacting members ourselves, not for distribution to any other parties.
· 10.10
Minority complaints from AGM regarding notice provided on changes.
· Prior to recent conventions, used to go in hard copy on final PR before convention.
· AR suggested a separate list for postal notifications. DB raised cost of this.
· DB asked if we should offer postal option, RW said we could just state it is what it is. 
· PRK suggested problem was that communications didn’t go to membership lists, only to Swancon list. 
· AK suggested WASFF should have its own membership list. DC & RW agreed.
· 10.11
DC mentioned Dudcon was running a project for Ditmar nomination pins and asked if WASFF would be interested in contributing funds in the order of $500 to this. 
· DB suggested RW could provide info on Swancon pins for a cheaper / smaller run.
· DC indicated that wasn’t what was being requested.
· AR wanted to see pins / proposed design.
· PRK asked EK if the budget would support it. EK said yes. EK added it’s within our purview.
· SP said it was important as part of the community.
· DC will indicate WASFF tentatively in favour, and discuss further with project owner.

· 10.12
Disclaimer on invoice books.
· AK asked about legal advice on disclaimer, and whether books were being replaced / updated.
· DB pointed out we had legal advice, RW confirmed that the disclaimer had been drafted with the “humorous” potion included.
· DC asked if exact wording was passed by lawyers. RW confirmed that the humorous” portion had no actual impact on legal aspect.
· AR raised concerns for parents to have to sign something that their children may sleep with other fans. DC agreed.
· AK & KH raised concerns they were bullied into signing disclaimer previously, and AK raised concern about professionalism.
· KH raised query regarding validity of disclaimer signing away WASFF’s responsibility. 
· AK pointed out disclaimer was written prior to WASFF values statement and suggested that it was not in line with it.
· DB summarised that comedy was useful to get people to read it, but others very much against it. Suggested we get rid of it.
· TR against disclaimer as a whole. Not just humour component. 
· RW pointed out that disclaimer is to put people on notice that there are activities such as sword fighting, Quidditch, etc, which people need to enter at their own risk. Also provides legal argument that WASFF can’t be sued for negligence. 
· KH suggested it would be thrown out in court, agreed by AK. RW speculated that it might not overcome negligence, but does have some sway and may stand up. 
· PRK suggested disclaimer is needed, as not to have one would be negligent, but humour not required. 
· KH asked if we could enumerate the risks / activities, or whether it had to be signed.
· DB read out statement from bottom of membership receipt.
· KH pointed out that some of them (such as running barefoot, not sleeping) aren’t within WASFF’s purview.
· DB asked if bottom of invoice could be guillotined. AR confirmed it could.
· AR suggested she could get a quote for another print run. Agreed as useful to know costs. AR to obtain quote on print run.

· DB asked if we wanted to produce another version without the humour and send to a lawyer. RW to do.
· AK queried legalese, and what “dangerous activities” meant. 
· DC suggested we separate the questions into whether we want the current disclaimer, then look at what the value of a new disclaimer would be.
· KH asked if a disclaimer at each activity would make more sense, rather than a blanket disclaimer. RW said no, as current one requires sign-up to agree to rules of the organisation as well as activities.
· RW pointed out that the Board has a responsibility to ensure that we protect the organisation’s continuity.
· DC moved that 
the existing disclaimer be removed from the receipt books. 
Carried, 8 in favour, none against, 1 abstention.
· AR moved that 
RW produce draft disclaimer wording for discussion on the WASFF list, before obtaining legal advice. 
Carried unanimously. RW to send draft to WASFF list for discussion.

11. Meeting closed

·  Next Meeting: 25th July 2010, 1pm, DB residence Como.

· The Board Meeting was closed at 4:56pm.
